Report of Implementation of Environmental Management System Standard i.e.
15014001-2005 in Vishal Plastocap Industry Pvt. Ltd.

1. Background of the Project :-

The work initiated by Department of Cottage and small Industry in the field of
Environmental Management System i.e. 15014001-2008 focusing to small scale
industry is very worth appreciating. Since most of the small and domestic level
industries are not aware about sustainable environment it is utmost need of
today to disseminate the knowledge in this topic in order to save the resources
and utilities used by the industry or optimum utilization of these resources
parallel maintaining the safe environment. In line with this like previous years
DOCSI has allocated the budget for the awareness, documentation and
implementation of EMS in PVC | Poly Vinyl Chloride ) pipe manufacturing
industries. Our Consulting firm Le. Everest Consultancy Kupandole Lalitpur has
got the responsibility for this work for this year by competitive bidding. The work
order has been given by the department on dated 2069/12/01 letter reference
Cha. No. 1042 In consultation with Department of Cottage and small industry the
consultant has selected the Vishal Plastocap a manufacturer of HDPE and PVC
pipe for the implementation of above mentioned job.

In a view of global sensitization towards environmental protection and
sustainable development, there has been growing interest and commitment to

improve environmental management practices in different spheres of life..

ISO (the International Organization for Standardization) is a worldwide
federation of national standards bodies (IS0 member bodies) . The work of
preparing International Standards is normally carried out through 1SO technical
committees, Each member body interested in a subject for whom a technical
committee has been established has the right to be represented on that
committee.  International Organizations, pgovernmental and non-

governmental, in liaison with IS0, also take part in the work. 150 collaborates



closely with the International Electro technical Commission ( IEC ) on all

matters of electrotechnical standardization.

The standard for Environmental management systems — Requirements with
guidance for use i.e. 15014001-2004 was prepared by Technical Committee

ISO/TC 207, Environmental management systems.

Organizations of all kinds are increasingly concerned with achieving and
demonstrating sound environmental performance by controlling the impacts of
their activities, products and services on the environment, consistent with their
environmental policy and objectives. They do so in context of increasingly
stringent legislation, the development of economic policies and other measures
that foster environmental protection, and increased concern expressed by

interested parties about environmental matters and sustainable developments.

Many organizations have undertaken environmental "reviews” or "audits” to
assess their environmental performance. On their own , however these
"reviews"” and "audits" may not be sufficient to provide an organization with the
assurance that its performance not only meets, but will continue to meet, its
legal and policy requirements . To be effective, they need to be conducted within

a structured management system that is integrated within the organization

In recent days environmental management system ie. 150 14001: 2004 has
become one of the universally accepted environmental management system. So,
Department of Cottage and Small Industries has initiated imparting awareness
and basic level training on EMS along with preparation of required documents for

a particular industry of selected categories.



2. Objective

As mentioned in the TOR the principle objective of this project is to impart
knowledge on Environmental Management System Requirement i.e. 150 14001:
2005 in the selected small scale industry Vishal Plastocab Industry Put. Ltd. by
providing trainings and preparing model reference documents i.e. Environmental
Management System Manual, Environmental Management System Procedures,
Aspects registers, including Initial Environmental Review (IER) as sample basis to
provide guideline for such systems in selected categories of small scale industries

manufacturing Poly Vinyl Chloride { PVC ) Pipes.

3 Planning — In the planning phase the consultant has covered the

following jobs

# Selection of industry based on the criteria mentioned in the Terms of
Reference (TOR ) provided by the Department of Cottage and Small

industry.

» Work Planning as per attached report after consultation with Vishal

Plastocab Management and DOCS
4. Execution of the Project
4.1  Field Visit & training Programme

The team of expert having long experience in the field of Environmental

Management System with the academic background in Environmental Science

have taken the responsibility for the execution of the project as mentioned in the



TOR. The activities conducted by the expert team for the completion of the job

are as follows.

>

The first visit was conducted on 6" of Baisakh 2070. In this visit
mainly there was good interaction / discussion with the management
team. The management shows the keen interest for the conduction
of awareness programme , training and documentation part. They
have suggested to complete the documentation part and the
implementation will be in gradual way. In the same day all the
functions and activities of the organization have been visited in order
to review the existing practices and gap analysis with respect to EMS
implementation. Similarly, identification of aspects and impacts
associated with the various organizational activities has been done.
In the same visit various information have been collected for the

preparation of EMS5 related documents.

The second visit has been conducted on 22™ of Baisakh 2070 .
Awareness programme on Environmental Management System has
been conducted covering the topics mentioned in the TOR .There
was good interaction in the awareness programme. The programme
has been participated by all departmental heads . In the same visit
detail informations were collected in order to prepare EM5 Manual,

EMS procedure as well as environmental aspect and impact register.

The third visit was conducted on 20" Jestha 2070 .The detail

discussion have been made on draft copy of Environmental



Management System Procedures { EMS Procedures ), Environmental
-Aspect =impact register. In the mean time discussion have been
conducted for the preparation of EMS5 Plans including communication
plan ,emergency preparedness and response plan and operation

control plan.

% The fourth visit was conducted on dated 2070/ 03/07. In this visit
training on requirements of environmental Management System
Requirement i.e. [5014001-2008 has been conducted. All the
documents  i.e. Environmental Management System Manual,
Environmental Management System Procedures, Environmental

Aspect Impact Register , EMS Plans and formats have been finalized.
4.2 Documentation

As mentioned in the Terms of Reference ( TOR ) the following documents have

been prepared and finalized for Vishal Plastocab Pvt.Ltd. for the product PVC
pipes.

o Environmental Management System Manual - covering all clauses of
I5014001- 2008. It is a policy level document for Environmental
Management System of Vishal Plastocab focusing to production of PVC and
HDPE Pipes. This document mainly speaks about what aspect in the field of

environment.

o Environmental Management System Procedures — These procedures
mainly explain about the how to implement Environmental Management

System in Vishal Plastocab Pvt. LTD.



- Environmental Management System Plans - The prepared plans are
communication plan, emergency preparedness &response plans, measuring

& monitoring plans and operation control plan.

o Environmental Aspect Register

5. Conclusion

Firstly our consulting firm is thankful to DOCSI for providing this
opportunity. All the jobs including training, awareness, and documentation
has been completed as per terms of reference.
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0.2 Abbreviations

CA/PA = Corrective Action / Preventive Action
E.M. = Environment Manual

E.M.P. = Environment Management Programme
E.M.S. : Environmental Management System
E.P. Environmental Procedure

E_R. = Environmental Records

E.R.P. = Emergency Procedura

M & M = Monitoring & Measurement

M.D = Managing Director

M.R. = Management RepRepresantative

MNC- Non Conformity

0.C.P. = Operational Control Plan

VP = Vishal Plastocab Industry

W.1. = Work Instructions

W.5. = Work Standards

Revision Mo ()
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0.3 Glossary of Terms and Definitions

Far he EMS related documents, the follawing temms and definilions apgly;
Auditor

Person wilh the oom peslencs o oonduc ths audil.

Continual Improvement

Recwrring process ol snhancing e environmenial marsgement sysiem & ceder 1o
achisve Enprovemenls B overal ema@monmental  perfarmance  oorgislenl adth the

Moie: = The process meed nod take phace in all areas ol aclivity siruilEnsously

Cormactive Action

SAciion o eliminaie he caise of & delected non-oonformily.

Document

Infarmation and its supporting mediem

Mote: The mediem can be paper, magnetic, slecimonic or opfical compuber dise,
phologrash or master sample or 8 combination thereal

Environment

Surreundings in which an crganization aperates. including air, waler, land, natural
resturcas, lora, faura, humars and her inlerrelation,

Mote: - Surroundings in this contest ram wilthin an erganizabon 1o the global system

Envieommarmal Aspect o

Elemenls of &0 organizations aclivilies o prodects of Servicss thsd can imdierac] with the
Bt roa el

Mote: = f !.i-g'ﬂ'ﬁfillr'! smircnmenlsl aspecis has o can have 3 !JEI'IiFISHﬂ e roen rreen Bl
Fr gt

Environmental Impsct
10
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Environmental Policy

Overall intentions and direction of an organization related o s  environmental
performance as formally expressed by top managemeant.

Mota: The emvronmental policy provides a framework for action and for the setting of
envircnmantal objectves and emironmantal tarats.

Environmental Target

Detailed parformance raquiramani, applicable to the organizalion or parls thereoi, that
arsas from the environmenial objectives and that needs to be set and met in order o
achieve those objactivas.

Interested Party

Person or group concerned with or affected by the environmental parformance of an
organization.

Internal Audit

bystematic, independent and documented process for oblaining audil evidence and
evaluating it objecinvaly to determing the axlent io which the emdronmental managameant
systemn audit criteria set by the organization are fulfilled.

Hon Conformify

MNon-fulfilmant of a requirement

. izati

Company, corporation, firm, antarprses, aulhorly or insbiution, or parl or combination
thereof, wheather incorporated or nol, public or private, that has its own functions and
adrmindstration.

Fraventive Action
i Dt 30 Wiy 201 . e 30

Action to eliminale the cause of a polential nonconformity
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Prevention of Pollution

Use of processes, practices, techniques, materials, products, services or energy to avoid,
reduce or control (separately or in combination) the creation, emission or discharge of any
type of pollutant or waste, in order to reduce adverse environmental impacts.

MNote: Prevention of pollution can include source reduction or elimination, process, product
or service changes, efficient use of resources, material and energy substitution, reuse,
recovery, recycling, reclamation and treatment.

Procedure

Specified way to carry out an activily or a process

Process Owners

These are Head of Functions / Process / Sections / Depantments as applicable

Record

Document stating results achieved or providing evidence of activilies performed.

13
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0.4 Distribution List

Copy No. Copy Holder
01 Managing Director
02 Faclory Manager
03 Production Supervisor
04 M.R. (Master)
05 Spare
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0.6 Introduction

The pipe unit of Vishal Plastocab Industries Pvi. Ltd. is situated at Thankot VDC,
Kathmandu, Nepal and is engaged in production of PVC pipes and HDPE pipes. With the
motto of providing Quality products through Quality process, it aims to set standards in the
market and match Mational as well as International standards. This unit has been
established in 2067 B.S.

The company has been registered with Department of Industry, Tax Office and
Department of VAT.

The company is maintaining its quality standards right from purchase of its raw materials,
whereby it is importing PVC Resin, HDPE granules and other raw materials from reputed
suppliers with test certificates. The company has equipped laboratory - for testing the
standards of its products and quality machines for its production. It has experienced
manpower for efficient use of the resources.

Scope & Purpose:

This EMS Manual covers the pipe section of Vishal Plastocab Ind. Pvt. Ltd. located at
Thankot, Kathmandu, Nepal. It covers the production of PVC pipes and HDPE pipes. All
the actlivities carried out for pipe production are covered by it. The aspects and impacts
associated with the activities carried out within the organization have been identified and
the significant aspects separately categorized in order to have environmental performance
improvement.

Scope for the Certification:

Manufacture and supply of PVC Pipes (50 mm to 160 mm) and HDPE Pipes (16 mm to 110
mm}.

0.7 Initial Environmental Review

An Initial Envirenmental Review (IER) has been conductied and |IER Report as on 15 Apnil
2013 (End of Chaitra 2069) is prepared.

16
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1.0 Scope

Vishal Plastocab Ind. Pwvt. Ltd. has established and documented the Environment
Management System (EMS) in line with the reguirements of 1SO 14001: 2004. The

company management is committed to implement, maintain and continually improve ils
EMS.

The Scope of EMS is as follows

= Manufacturing of PVC Pipes (Sizes 50 mm to 160 mm O.D),
* Manufacturing of HDPE pipes (sizes 16 mm to 110 mm O.D.),

17
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2.0 Environmental Policy

\Vishal Plastocab Ind. Pvt. Ltd. (VPI) is dedicated to provide its products PVC PFipes
and HDPE Pipes lo valued customers in order fo meel their needs and expectations.
VPl is also commitfed for prevention of solid, liquid and gaseous pollutants, resource
conservalion, compliance with the applicable legal and other requirements as well as
the continual improvement of its environmenial performance with the involvement of

all the levels of empiovees. |

Date: 20 May 2013

2.1 Implementation of Policy

The above policy will be displayed at various locations of the organization. Policy will also
be made available to any person on demand. During various lraining sessions, the
employees are also made aware of the Policy and it will be continued in future as well. It will

2

also be communicated to our contractors & suppliers.

All employees should ensure that they perform in an environmental friendly manner within

the framework of above Policy.

Measurable environmental objectives and targets will be set up in the following areas;

-Compliance to applicable legal requirements

-Reduction of solid Miquid and gasecus pollutants

-Impraving energy efficiency
- Optimurm use of electricity
-Latimwmeuse of other natural resources

Dhate of lssue; 2P May 2003

-Increasing environmental awareness amongst employees, contractors & suppliers.

Revision Mo ()
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3.0 PLANNING

3.1 Environmental Aspects

1. All process owners in coordination with MR are responsible to identify, examine and
evaluate environmental aspects that Vishal Plastocab can control or influence relating lo
their activities, producis and services and deciding their significance during normal,
abnormal and emergency situations. These are reviewed and updated annually or as
and when new or modified activities, preducts and services are planned or added.

2 Wherever appropriate, following are considered while identifying environmental aspects:
(a) Emissions to air.

(b) Release to water and sewerage.

(¢} Release to Land.

(d) Use of raw materials and natural resources.

(e} Use of energy and water.

(f} Energy emitted, e.g. heal, radiation, vibration, odour elc
(g) Waste and by products generated.

3 Those aspects thal can have or have significant impact{s) on the environment are
classified as significant aspects. Procedure for envirenmental aspects, identification and
evaluating their significance has been documented (Ref. Procedure No. VPIEMSP/O1)

4 Significant environmeantal aspects are taken into account in establishing, implementing
and maintaining the Environmental Managemen! System.

Reference: - |50 14001: 2004 Clause 4.3.1
VPIFEMSPID

3.2 Legal & Other Requirements
1. Applicable legal f regulatory requirements and other requirements to which "Vishal

Plastocab Ind. Pwt Ltd." subscribes related to its environmental aspects are
identified.

2. Management Representative is responsible to keep track of the changes in the
legislation and update the list of applicable legal requirements to ensure their ready
accessibility and disseminate the same to all concermed sections.

3. These requirements are taken inte account while establishing implementing and
maintaining the EMS, as per procedure no. — VPIIEMSF/02

Reference: - 150 14001: 2004 Clause 4.3.2

VPIVEMSP/D2

19
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3.3 Objectives, Targets and Programs

. The organization has a mechanism to establish, implement and maintain Environmental

Objectives and targets at relevant levels and functions as follows: -

a) Objectives for significant aspects, where performance improvement / prevention of
pollution is to be carried out companywide or in more than one section are approved
by the M.D. Based on these objeclives, respective sections establish their own
targets and related environmental management programmes (EMPs) and get these
approved from the M.D.

The objectives and targets are measurable, where practicable and consistent with the
environmental policy.

When establishing and reviewing its objectives and targets, "Vishal Plastocab " takes
into account the legal requirements and other requirements to which it subseribes and its
significant aspects. It also takes into consideration its technological options, its financial,
operational and business requirements and the views of the interested parties.

"Vishal Plastocab” establishes, implements and maintains programmes (EMPs) for
achieving its objectives and targets. Each programme (Format VPI/ER 3.3/2 refers)
includes: -

(a) Designation of responsibility for achieving objectives and targets al relevant functions

and levels.

(b) The means and time frame by which they are to be achieved.

5.

Implementation of the EMPs is monitored regularly by the person designated in
Form VPI/ER 3.3 /2. Wherever programs are actually or likely to be delayed, corrective
action is initiated by the designated responsible persons / functions.

Achievemenl of objectives, targets and EMPs is reviewed during Management Reviews,
where decision on objectives & targets and where all related aclions have been
successfully completed is taken. Also fresh objectives, targets and EMPs as necessary
are also approved during these management reviews.

List of current objectives, targets and EMPs is maintained by the M.R. in Form VPI/ER
3.3.1.

Reference: 150 14001 clause 4.3.3

Format for Objectives VPI/ER.3.3M1 & EMPs VPI/ER 3.3/2

20
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FORMAT OF ENVIRONMENTAL OBJECTIVE, TARGETS & EMPs
VPIFER 3.31

Status Data- -

5. No. Chjectiva Targets EMPs
VPIER 33/[2
FORMAT FOR EMPs
EMF MNO.: -
1. Objactive
2. Target(s)
J. Action Plan
Revison hi: (0 air of Lz 30 My 3011
&, Activity Responsioliity | Deadlineg | Renview Femarks
P *POC
Date Status
21
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4.0 IMPLEMENTATION & OPERATION

4.1 Organization Structure, Resources, Roles, Responsibility & Authority

1. Organization Structure: - The Organization Structure is placed at Annexure B

2. Role, Responsibilities & Authority

1.1-Managing Director (M.D)

{a) To establish the organization’s Environment Policy.

(b} To formulate strafegy based on Environment Poficy, Emamnmenial Manual and
Environmental Objactives of the arganizalion.

{c} To define & communicate the roles, responsibilites & authorlties for vanous process
OWTErs.

{d} To designate a specific M.R. & define his responsibiliies & authonties in relation 1o the
EMS

(e} To ensure that approprale resources including human, skills, infrastructura, technology
and financial are provided o ensure ithat the EMS is esiablished, implemented &
maintained.

(f} To review the EMS at planned intervals to ensure ils continuing switability, adequacy &
affectiveness & idenfifying opportunities for improvement incleding the need for changes
o fhe EMS.

{g} To approve EMPs and make available the relevant resources.

2.2 — Plant Manager

{a} To identify amvironmeantal aspects & impacts with respect to their processes [ aclivitias.

{b} To ensure that the fraining needs amre identified & parsonnal receive relevant training for
the developmanl, implementation and maintenance of EMS.

{c} To maintain affective communication within their functional areas as well a= with the

s Other depariments & the external organizations Inm:ﬁngurmm&_,mppﬁm &
regulators as applicable.

{d} To establish, implemeanl, maintain & monilor | measure environmental objectives &
targats in thair respactive functions consistant with the emvironmental paolicy, apphcable
legal and other requiraments.
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(e} To ensure effective implementation of the Environmental Policy & EMPs within their
funciional areas.

{f} To ensure that the OCPs are established, approved & implemented in their functional
areas.

{g) To idantify the potential emengancy silualions & accidenis that can have an impact on
the environmanl & how their funclion will respond to i, Also perodically test thesa
procadures where applicable.

{h} To comply with the applicable regulstory requirements, submit informafion and reports &
ratums as required by regulatars.

(i} To ensure appropriate control of EMS document & maintenance of the required records
in their respeclive areas.

{j} To help the M.E. in conduct of audits as par the plan & take appropriate follow-up &
corrective | preventive aclions with a view to eliminate reoccurrence / occumence of the
non-conformances | problams.

2.3 — Management Representative (M.R.)

(&) To ensure that EMS is established, documented, mplementad & maintained.

{b}) To organize penodic internal EMS Audits.

{c) To analyze EMS Audit Reports & co-ordinate timely corrective actions by the concemed
procass paners & its verification.

{d) To Prapars & submit the data for management review & monitor follow-wup action of
Management Review Mesating decisions.

(&) To assist the process owners in identifying the traming neads associatad with the EMS &
take necessary actions for meating the neeads.

Referencas: - S0 14001 2004, Clause 4.4.1
K evimam Sla: (6 J.ll:lr.:l'l.—:#ldq."_"llll

Annaxure B

23
Revision Mo: {H) Dhate af lssue; 20 hay 23



VISHAL PLASTOCAR IND. PVT. LTD. ENVIRONMENTAL MANUAL

4.2 Competence, Training & Awareness

1. It is ensured that the persons performing tasks thal have the potential to cause a
significant environmental impacts are competenl on the basis of appropriate
education, training or experience through:

» Appropriate selection process
»  Induction Training
» Meed based Training Programmed

2. Training needs associated with the Environmental aspects and EMS are identified
and training provided or other actions taken to meet these records.

3. Records of competence and training / other actions taken are retained (VPI/ER 4.2).

4. A procedure has been established, implemented & maintained to make persons
working for the organization "Vishal Plastocab" or on behalf aware of : -

» EMS Environmental Policy & the procedures.
# The significant environmental aspects & the environmental benefits of their
Improved performance.

#»  Their roles & responsibililies with respect to the EMS
»  The potential consequences of departure from specified procedure.

Reference : 1S5S0 14001 : 2004 |, Clause. 4.2

Procedure for Human Resource Development (Competence, Training &
Awareness) VPI/EMSP/03/00
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4.3 Communication

1. An efleclive communication system exisls within "Wishal Plastocab"” for intemnal
communication with regard to ils environmential aspects and Environmental
Management System as well as external communication with customers and other
interested parties, such as suppliers, regulators, etc.

2. Emvironmental Procedure YPVEMSPO4/00 include the details with respect to
Communicate methods.

3. The significant environmental aspects of "Vishal Plastocab™ shall also be
communicated to all interested parties on reguest.

4. Ervironmental Policy and other relevant information of the organization shall also be

communicated to all the employees through trainings, meetings and others. It will
also be communicated to external interested parties through various means including
letters, emails and others.

Reference - 50 14001 Clause 4 4.3

Procedure for Communication- VEIVEMSEO4/00

4.4 Documentation

1. The decumentation of Environmental Management System of "Vishal Plastocab™
comprizses the follow,

a) Environmental Manual, which includes :-

iy Environmental Paolicy
it} Scope of Environmental Management System
iii) Description of the main elements of EMS

iv) Interaction of the main elements of EMS : Refer Annexure 'C’

b) Other documents required by 150 14001: 2004 and determined by "Vishal Plastocab”
to ensure the effective planning, operation and control of processes that relate o its
significant environmental aspects, have been prepared in the form of Operation
Control procedures, Work Instructions, ete, These are listed in the master list of
Documents available with the M.R..

¢) Records required by IS0 14001: 2004 and as determined by "Vishal Piastocab®™ are
shown in Master list of Records available with M.R.

Reference : IS0 14001 : 2004 | Clause No.4.4.4
Master List of Documents

Master List of Records

Annexure C
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Annexmre O
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4.5 Control of Documents

1. The documents required by the "Vishal Plastocab® for Environmental Management
Systemn & IS0 14001: 2004 are controlled as follows;

2. The "Vishal Plastocab” has established, implemented & maintained a procedure to: -

-

Approve documents for adequacy prior to issue.

Review and updale as necessary and re-approve documents.

Ensure that changes and the current revision status of documents are identified.
Ensure that relevant versions of applicable documents are available at points of
use.

Ensure that documents remain legible and readily identifiable.

Ensure that documenls of external origin determined by the company to be
necessary for the planning and operation of the environmental management
system are identified and their distribution controlled and

Prevent the unintended use of obsolete documents and apply suitable
identification to them il they are retained for any purpose such as lraceability,
legal or historic purpose.

3. The issue, control and recall of all documents are carried outl under the control of the
relevant personnel authorized in the Document Control Procedure.

4. The detail of this procedure are given in VPIVEMSP/05/00

Reference : 1SO 14001 : 2004 |, Clause 4..4.5.

Procedure for Control of Documents - VPIVEMSP/05/00
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4.6 erational Control

. Operations thal are associated with the identified significant environmental aspects,
consistent with the environmental policy, objectives and targets are identified.

. Operation Control Procedures have been prepared for each of the above operations in
order to ensure that they are camied out under specified conditions. The procedures
include the following details or their reference -

a) Operaling criteria
b) Key characteristics including their monitoring and measurement criteria.
c) Control measures to counter deviations, where observed.

. Operation Control Procedures are also prepared for identified significant environmental
aspects of good and services used. Applicable procedures and requirements are
communicated to suppliers including contractors.

. Procedure VPI/EMSP/OE/00 for wvarious production processes, uliliies & support
services have also been established and are implemented and maintained to ensure
control over these identified operations.

Reference - 150 14001 Clause 4486

IS0 14001 Clause 4.5.1
Operational control monitoring and measurement - VPIYEMSP/06/00
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4.7 Emergency Preparedness and Response

1. The potential emergency situations and potential accidents that can have an impact
on the environment and how "Vishal Plastocab " will respond to them are identified
through an established procedure (VPVEMSP/O7/00). Efforts are made to prevent
these potential situations / accidents. However if in a rare case an actual emergency
or accident takes place, immediate response is made lo prevent or miligate
associated adverse environmental impacts.

2. Periodicity for testing such procedure, where practicable is laid down in the response
procedure (VPI/EMSP/O7/00).

3. The emergency preparedness and response procedure is reviewed once a year or
after the occurrence of accidents or emergency sitlualions whichever is earlier.
Wherever necessary revisions are made.

Reference : 150 14001 : 2004 Clause no-44.7
VPIEMSPIOTO0

29
Revision Mo: {H) Dhate af lssue; 20 hay 23



VISHAL PLASTOCAR IND. PVT. LTD. ENVIRONMENTAL MANUAL

5.0 CHECKING

5.1 Monitoring & Measurement

1. Procedure lo monitor and measure on a regular basis, the key characteristics of the
operations that can have a significant environmental impacts and other identified
operations are included in the operation control procedures (Refer Chapter 4.6 and

VPI/EMSPING/00)
2. The procedures include the following :-

a) Key characteristics of all identified operations.
b) Information to monitor performance
c) Applicable operational controls including reaction plans as necessary.

3. Conformity with objectives and targels is monitored through Environmental
Management Programmes.

4. It is ensured that calibrated or verified monitoring and measurement equipment is
used and maintained. Associated records are maintained.

Reference : - 1SO 14001 Clause 4.5.1
ISO 14001 Clause 4.4.6

Procedure for Operational control monitoring and measurement-
VPIEMSPI0&/00

5.2 Evaluation of Compliance

1. "Vishal Plastocab " evaluates compliance with applicable legal requirements and other
requirements identified in the “Legal Register” on a quarterly basis.

2. Records of compliance are maintained centrally with the M.R.

Reference: - IS0 14001: 2004, Clause 4.5.2.
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1

5.3 Non-conformity, Corrective & Preventive Action

As soon as non-conformity is detected as a consequence of observation,
supervision, monitoring and measurement activity or internal audit, the non-
conformity is identified.

Immediate aclion is taken to comrect the non-conformities and to mitigate their
environmental impacts.

The causes of non-conformities are investigated, recorded and timely corrective
actions commensurate with risks encountered are taken to eliminate the cause of
non-conformances and to prevenl their recurrence. The effecliveness of such
comective action is reviewed.

Potential causes of non-conformances are addressed by analysis of relevant data
and the actions needed to prevent potential problems are determined to control
them. The effectiveness of such preventive aclion is reviewed.

The changes are made to EMS documentation as necessary. Correclive and
Preventive aclions undertaken and their outcomes are discussed during
Management Review Meelings.

More details are given in procedures for Corrective & Preventive Action
VPIIEMSP/08

Reference - 150 14001 : 2004 Clause 4.5.3.

i

Procedure for Contral of NC, Corrective & Preventive Action - VPIEMSP/OB

5.4 Control of Records

Records provide objeclive evidence that "Vishal Plastocab” complies with
Environmental Management System, and IS0 14001: 2004 requirements and to
demonsltrate the resulls achieved.

Records are retained for the time specified by the customer or by internal / legal
requirermnents in such a manner that minimises delerioration or damage and prevents
loss. It is also ensured that records remain legible, can be identified, can be easily
retrieved and are traceable to the actively to which they relate to.

3. More details are available in the Procedure for Control of Records- VEIFEMSE/OS

Reference ! SO 14001 : 2004 Clause 4.4.5.

VPIEMSPIDG
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5.5 Internal Audit

1. "Vishal Plastocab™ ensures that Internal Audits of the Environmental Management
System are conducted minimum once in an year to :-

(a) Determine whether the Environmental Management System —

i. Conforms to planned arrangements for environmental management including the
requirements of IS0 14001 : 2004

ii. Has been propery implemented and maintained, and

(b) Provides information on the results of audit to the management.

2. Internal Audit programme s planned, established, Iimplemented and
maintained, taking inlo consideration, the environmental importance of the operations
concermed and the results of previous audils.

3. Audit procedure (VPI/EMSP/10) is established, implemented and maintained and
addresses -

a) The responsibilities and requirements for planning and conducting audits,
reporting results and retaining associated records.
b) The determination of Audit criteria, scope, frequency and methods.

4. Itis ensured that objectivity and the impartiality of the Audit Process is maintained
while selecting auditors.

Reference : 150 14001 : 2004, Clause no. 4.5.5
VPIVEMSP/M0
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6.0 MANAGEMENT REVIEW

6.1 Management Review

1. M.D reviews the EMS at least once in a year lo ensure ils continuing sultability,
adequacy and effectiveness. The review includes assessing opportunities for
improvement and the need for changes to the EMS including changes to the
environmental policy, objectives and targets. M.R. is responsible to maintain the records
of the reviews.

2. The inputs to management reviews include: -

a) Follow-up actions from previous management reviews.

b) Results of internal audils

c) Evaluations of compliance with legal requirements and with other requirements.

d) Communications from exlemnal inlerested parties, including complaints.

&) The environmental performances of the company.

f) The extent to which abjectives and targets have been mel.

g) Status of comrective and preventive actions.

h) Changes in circumstances, including developments in legal and other reguirements
related to environmental aspects.

i} Recormmendations for improvement.

|} Lessons learned from emergency situation and accidents.

3. The oulpuls from the review includes decisions and actions related to

- Possible changes to environmental policy consistent with continual improvement

- Possible changes to environmental objectives and targets consistent with
continual improvement

- Possible changes to other elements of EMS, consistent with the commitment to
continual improvement.

- Decisions on changes 1o resources.

Reference - 1SO 14001: 2004, Clause 4.6
Procedure for Management Review - VPI/EMSP/10
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VISHAL PLASTOCAB IND.PVT. LTD.

Doc Ref. FPEEMSFPALD0
Procedure for ldentification of Environmental Aspects, Objectives,

Targets and EMPs

Purpose
The purpose of this procedure is:
< to ensure that the organization maintains an updated status of its environmental impacts
over which it can control and those that it can influence,

% To identify environmental aspect & Impact of all activities, Processes, Products &

Services & to arrive at a list of significant aspects & prioritise them.

< to formulate environmental policy,

<>

to set environmental objectives and targets consistent with environmental policy,

< to design, implement and maintain environmental management program (EMP) to ensure
that set targets are realized.

Scope

This procedure includes all functions and departments of the organization in case of identification of the
significant environmental aspects and applies to objectives, targets set st relevant functions and levels
within the organization in order to implement EMPs.

Responsibility:

The Managing Director, Production Manager and Management Representative are responsible to implement,

maintain & propose revision Lo this procedure.

ACTIVITY DESCRIFTION:
< MR himselfl or in consultation with consultant and other departmental heads plans and conducts
Envirenmental Review (ER) of the company and prepare Environmental Review Repori. This
report is reviewed once a year and revised, when necessary.
< Environmental aspects and impacts of various processes/operations of the organization are

analvsed and significant environmental aspects are identified.
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Following criteria are used for assessing the significance of environmental aspects
1. Legal Concern( LC )

Whether the aspect is covered by legislation or other requirements

2 Management Concern{MC)

Whether there is potential of saving through proper management of the aspect

3. Interested party concern{1C)

Whether the related impact of the aspect 15 affecting the interested parties e.g. employees, neighbours,
local government, étc

4. Quantum(Q)

Quantity of aspect

5. Severity(S)

Intensity of impact relating to the aspect

< I the answer to any of 1, 2 or 3 above is “yes’, or if the answer to 4 or 5 above is" high' then the aspect
shall be considered as signmificant. The aspects are hsted in the format ER 3.1,

% The significant aspects will be taken into consideration for the development of EMS viz. defining
operational controls andfor setting environmental objectives. Based on the significant
environmental aspeets, legal and other reguirements: objectives and targets are set op at various

functions/processes of the organization.
The aspects and impacts are listed in Environmental Aspect Impact Register.
% The method for control of significant environmental aspects is identified.

%+ This procedure will be reviewed as per requirement & the prepared aspect list (Environmental Aspect-
Impact Register) will be updated yearly or earlier as & when any changes in process, raw material,
equipment are made or new or modified activities products or services are taken up or new
developments take place.
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% To achieve those objectives and targets. Environmental Management Programmes (EMPs) are
prepared with the details of activities, responsibilities and target time.

&

MR guides and encourages all relevant personnel in implementing EMPs.

<

Top management shall review the objectives and targets and its achievement status,
% The top management of the organization develops a mechanism to periodically reviews and

revises environmental policy of the company., if necessary.
REFERENCE:
Documents:
Environmental Aspect-lmpact Register (VPYVEARFY*)
Initial Environmental Review Repont (VPIIER/FY *)
Objectives & Targets (VPLOb/FY*)
Environmental Management Programmes (EMPs) — VPIVEMPLFY'*

® EY indicates the Fiscal Year

Environment Aspeet Register- Format: VPIEARTFY

SN Operation Aspects Impact LC |MC | IC | @ | 5 | Signifi | Control
cant

1

2

Mote: LC: Legal Concermn; MC; Manapement Concern; IC: Interested Pany Concern; O Cuantity; 52 Seventy
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VISHAL PLASTOCAB IND.PVT. LTD.
Doc.Ref. VPVEMSPA2A00

Procedure for Legal and Other Requirements

FURPOSE: The purposes of this procedurs 15 to

* Have scoess mnd idemtify the applicable legal and other requirements that are reloted w the
environmental aspects the mdustry.

e Maintain an uvpdated Law Repister contmining all the information regarding legal and other
redquirements relevimt o the Industry.

e  Design and implement EMPs to comply with legal and other requirements

SCOPE: This procedure applies to all national environmental laws and other requirements to which the

company subsceribes related to its environmental aspects.

RESPONSIBILITY: MD, MR and all the departmental Heads are responsible to implement, maintain &
propose revisions to this procedun:.

ACTIVITY DESCRIPTION:

1. MR identfies applicable legal and other requirements related to the nature of the organteation as well
a5 its emvironmental aspects. He goes through gaeettes amd periodicals and gathers information from
related istitutions ke Ministry of Enviconment, Mmistry of Indusiry, FNCCL  Industries
Associstion, ete. & oblains publication of all Acts, Rules { Regulations, Notifications [ Directives /
Orders issued by relevent authorities. He maintaing the documentation system for the collected
information.

2. The list of all applicable legal and other requirements are prepared and documented in a8 "Legal
Register”.

3. If any new changes or requirements are found, he gathers detailed information and compares it with

the company’s status. The new changes or requirement ane documented in Legal Register.
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4. MR evalustes new requirement so as to identify whether the organization complies with it or not. 1f
organization does not comply with the requirement, he will plan activities for the improvemsent in
coordination with the MD/ Departmental Heads and Incharges to meet the new applicable
requirements.

5. The planned activities are then implemented and regular monitoring of the same s done so as to

have compliance with the new requirements.

6. Following legal requirements are applicable o Vishal Plastocab Ind. Pvt. Lid

oM, Legislatiom/I*roviiians Applicable Reguirements Hemmurks
l. | Environmental a. Clause No 3. To carry owt Initial
Protection Act, 1997 Environmental Examination (IEE} or

Environmental Impact Assessment (ELA)
b. Clause No. 7. Prevention and Control of

Pollution

- Sub clause No. |

- Sub clause No. 2

- Sub clause No. 3

- Sub clause No. 4

P

Envirommental n.  Ruole 3. Initial Environmental Examination

Protection Rules, 1997 (IEE) or Environmental Impact Assessment
{ELA) to be made

b.  Rule 15 Prohibition to emit waste in a
contravention of the prescribed standard

c.  Rule 16. Provision relating to provisional or
permanent pollution control certificate

d. Rule 17. Complaints may be lodged in case
anyone causes pollution or emits waste

e. Rule I8 Notice to be issued to control
pollution or not to cmit waste
- Sub rule |
- Submule2

f. Rule 20, Power of the concemned body o

carry out sanitation and cleanliness activities
itsel .
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3 | Industrial Enterprises w.  Clause Mo 9. Permission
At 1992 - Subclause No. |
- Sub clause Nop. 2
- Sub clause Mo, 3
b. Clause No. 1. Matters to be contained in a

License or Remstration Certificate

4. | Genenc Effluent Tolerance Limits for Industnal Effleents o be
Standard Gazetted on Discharged into Inland Surface Waters,
2SRMNL7T
i Part I)

5. | Labor Act, 1002 g Clause Mo 27, Provisions pertaining to health

und safety

- Bubclause Mo, 1 {a), (bl (ch, (d}, (<],

6. | Labor Rules, 1993 a. Rule 18, Fire Safety

7. The applicable legal and other requirements are reviewed once in a8 year or as when a new
requirement becomes applicable and accordingly legal register is updared.
B. The details of the applicable legal requirements are maintsined in a Legal Register.

REFERENCE:
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VISHAL PLASTOCAB IND.PVT. LTD.

Procedure for Human Resource Development Tt Rl VIUEMER T

{Competence, Training and Awareness)

PURPOSE
The purpase of this procedure is to make persons working for the company or on its behalf aware of

*  The importance of conformity with the environmental policy and with the reguirements of the
environmental management system;

®  The significant environmental aspects and related actual or potential impacts associated with their
work, and the environmental benefits of improved personal performandce;

®  Their roles and responsibilities in achieving conformity with the requirements of the environmental
management system, and

o The potential consequences of departure from specified procedures.

SCOPE
The procedure is applicable o persons performing tasks for the company or on its behalf and who have

potential to camse identified significant mpacts.

RESPONSIBILITY

Administration depurtment of the organization 1s mainly responsible for implementation of this procedure

ACTIVITY DESCRIPTION
* Admin department prepares and maintains record of all emplovees regarding education, work
experience, special skills, trainings received etc. in their personal record. During the recruitment, it is
ensured that newly recruited persons are competent on the basis of appropriate education, training or

eXpenence.
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o Mewly recruited persons f persons working on behalf of VP ane provided with appropriate induction

truming by the concerned person.  The associated records are mamtmned by Admin Asst. in Personal

Records

#  The training needs are identified at the beginning of the fiscal year. As per the identified training
needs. the traming plan is prepared for the fiscal year.  Admin depariment armanges to provide the

required traiming or takes other actions to meet these needs o comsuliation with the concemned

Incharge. Following are examples of subjects for the traming.

Professiomal skills needed to handle significant impact on environment.
Emergency preparedness.

Legislative and other requiremenls

Requirements of EMS / (QMS

Documentation, Intemal audit and comrective action processes.

Cleaner Production ete.

*  Training programmes for the identified significant environmental aspects, related impacts &
EMPs are organised by the concerned Incharpe andfor Admin Department in such a way that the

concerned persons are coviered.

o EMS Awareness Programmes covering following shall be orpanised

Sipnificant environmental aspects & mpacts related with their work.

Importance of conformity with the requirements of the EMS, Environmental Policy &
Procedures.

Roles & Responsibilities of the individuals wwards achieving conformity with the EMS
requirements.

Potential consequences of departure from procedures.

» Effectiveness of the traming shall be evaluated through work performance of trainee before and

after training.

Admin department and M.E. will be responsible to organise these programmes for the concemned persons. The
record of the same will be maintained in Training Recond,

REFERENCES:

Records

Training plan (VPIHRD/O1 )

Traming Record (VPLHRIVG2)

Traiming Evaluation Record { VPIYHREING)
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VISHAL PLASTOCAB IND.PVT. LTD.
Doc.Ref. VPLEMSP/O4/00

Procedure for Communication

PURPOSE:

The purpose of this procedure is to ensure an effective intemal communication between the varous levels and
functions within organization regarding environmental aspects and environmental management system of the
company as well as to ensure that relevant communication from external interested parties 15 received.

documented and responded.

SCOPE: This covers the significant environmental aspects applicable to the organisation and all

enguiries from external interested parties about environmental issues of the orgamization.

RESPONSIBILITY: MR, Production Manager is responsible to implement, maintain & propose revisions
to this proceduore.

ACTIVITY DESCRIPTION:

frmternal Communication

* MRProd Manager collects information from different sources and sort out the information to be
commumnicated intemally. Commumication may be regarding wvarious matters like significant
environmental aspects, emergency situations & preparedness, Objectives, Targets and EMPs, Incident
report relating to unusual environmental impacts, external complaints ete.

o MR/ Prod. Manager develops communication plan. While developing the communication plan,

training programs could be used as an internal commumication forum.
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through notice verbally or through boand, communication register, internal office memo. training snd
meting et

« MRS Prod Manager maintnin and keep records of all types of internal commumication

= MR/ Prod. Manager evaluate the means and effectiveness of communication mnd takes action for

providing necessary resources.

External Communication

o  Whenever sny environmental enquines/complaints ore received from the external interested parties, it
15 either forwarded to ME or Prod. Manager, or Top Manapement

« MR registers all the enguimies in the External enguinies record book and decides appropriate response.
Also. hefshe keeps record of responses to all the inguiries! complaints. If they are not responded, keeps
record with reason for not responding it.

e All the enguiries’ complaints on the environmental policy. EMS. environmental impacts, objective and
target of the company will be responded immediately.

e [ the enguines’ complaints are related to the legal issues and the company has breached the law, ME
immedistely informs top management and only top management will respond such enguiries. But if
the company has been meeting all the legal requirements, MR may respond immediately.

e [f the enguiries are related to the trade secret of the company. or any other sensitive issues which are
not to be communicated to external parties. ME puts the issue to the Top Management and responds to
the enguirer acoordingly.

s [f mny complaints are received regarding the environmental matters of the onganization. appropriate
correction and comrective action shall be taken and informed to the interested parties and records
maintained.

=  Empvironmental policy of the organization is communicated to the external interested parties through
display board nearby the entrance gate. IF asked. they will also be provided with hard copy.

®  [nteraction with suppliers and customers will be done on Environmental Aspects, policy, etc during
virous occasons, 1F 1115 realized.

o If asked by external interested parties regording the significant environmental aspects of the
organization it shall be commumicated to them by appropriate means.

REFERENCE:
Diacuments:
Communicatien Plan — VPLCPOO
Recards:

Complant Register - VPIISF 2000 (same format used in QMS)
Non Conformity Report and CAPA Form - VEIMB/F/ 00 (same formar used in QMS)

Letters (Free Format)
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VISHAL PLASTOCAB IND.PVT. LTD.
Doc.Ref. VPVEMSPAO5A0

Procedure for Control of Documents

L0 Purpose:
The purpose of this procedure 15 10 ensure that:

*  All documents are periodically reviewed. revised and approved.
*  Obsolete documents are removed and ensure that the current versions are only available on the work
places.

* Al the documents and records are properly located and any cbsolete documents retained for

legal and /or knowledge preservation purposes are identified.

1.0 Seope:

Applicable to all documents Generated internally and externally.

30 Responsibility:

Management Representative.

4.0 Activity Description
o MR/Prod Monager gets approved all documents, formats, flow diagram ete, prepared for the
estublishment, implementation, and continual mprovement of environmental management system, b

the authorized persons.

¢ All the documents are to be re-approved after its each revision.
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MR maintams a distribution list of all the documents and makes available latest and updated version of
document al appropriste places. He also removes the obsolete documents and keeps or disposes them
depending on the importance of the documents.

MR prepares Master hist of all documents used for EMS purpose and label them appropriately so that
the documents are identified. The document identification stamp i= defined in this procedure,

MR stores all the documents related 1o EMS in the computer as soft copy and files in hard copy of
printout with appropriate identi Geation.

MR keeps the Niling system for all the external origin documents like mfe manuals, production related
specifications, standards and make available to the respective employee.

ME maintains the distribution list of all the documents and dismbotes the latest snd approved version
of the documents to the relevant work places,

Controlled copy of the document will be identified by stamp, signature.

All controlled documents will be marked with the revision number and revision date.

MR and the related functional hends are mesponsible for the revision and approval of the documents.
ME ensures that the changes to controlled docoments are understood, distributed and communicated to
the affected functions within the organization,

ME removes ohsolete controlled documents from all points of ssue and wse and put obsolete stamp
and file them if it &5 nequired for further reference otherwise dispose them.

The responsibility for the control of documents shall be as follows:

Internal documents

BN

ACTIVITY RESPN. DOCUMENT

1]

Preparation of documentition

a.  Eovironmental Munual MRS Production Manager
b.  Procedures { Respective Dept. In-
Environmental Review Report charges

d.  Plans, Specifications Work

Instructions

fi

¢.  Formats
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2 Approval of documentation Sigmed Documents
#&.  Emvironmental Pohicy MD
b. Environmental Manual MD
¢. Procedures MD
d. Plans, Speafications Work MR / Prod. Manager
Instructions
e.  Formats MR/ Prod. Manager /
Respective Dept. In-
charges
03 Stamp = MASTER COPY* with Red MRS Prod. Manager Stamped
ink at back side of all pages of the documents
documents that are to be retained by
MRS Asst. MR
03 Stamp “CONTROLLED COPY™ with MRS Prod. Manager Stamped
Blue/Black ink at front page of all the documents
documents that are to be distrbuted to
concerned employees.
(4 Distribution of documents as per MR
distnibution list and requirements
05 Stamping “OBSOLETE COPY™ with MR Stamped
red ink on obsolete documents documents
Numbering Svstem
SN, | Type Of Document Numbering Codification Example
01 Envirommental Mamual | Environmental Manual/ No. | EM 01
(2 Procedures Procedure/MNo. EF01*
03 Records Format! No.
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(1% Work Instructions (W11 | Work Instruction/™o. VPIWEXNYY: Where XX s

W number and Y'Y 15 revisian
number

05 Initial Env. Review VPIVIER/Fiscal Year VPUIERTFY

(M Environmental Aspect | VPIEARS Fiscal Year VPIVEARFY

Register

07 Otbjectives and Targets | VPIObEM: where XX is VPIObYTFY

Frseal Year or Year,

Note: * Individual EMS procedure shall be numbered as VPVEMSP/AXX/YY; where XX is Procedure number
and Y'Y 18 revision number.

FY': The cuwment Fascal Year
For QM85 related documents, the numbenng system shall be s follows:
a) VPIIQSM***i wherens,
VPI — Vishal Plastocab Ind. Pvi Lid
Q5M- Quality Systemn Manual
**% _ Clause number

#44 - Revision numbers.
b} Quality System Procedure

VPLQSPINEL
VPl - Oirganization Name

Q5P - Cueality System Procedure

X - Procedure No.

N - Amendment No/Revision Mo.
c) Work Instruction

VPL/ WIS X AA

VPl - Organization name

Wl - Work Instruction.

X - Work instruction No.

A - Amendment No.
d) Formats

VPRLXOUF! X 2

VPl - Organization name.

XX - Department

F - Format

X - Formuat No.

L - Amendment No./Revision Mo,
Relerences:

Master list of Documents/Standardsfeatalogues - VPVF/MEA (Same wsed in QMS)
IS0 1400082004 Clawse 4.4.5
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VISHAL PLASTOCAB IND.PVT. L.TD.
Doc.Ref. FPYEMSPAGD)

Procedure for Operation Control, Monitoring and Measurement

PURPOSE
The purpose of this procedure is 1o identify operational activities that are sssociated with sigedficant
environmental sspects consistent with the company’s environmental policy, objective and targets and to camry

oit these activities under controlled conditions.

SCOPE
a) All operations those are associated with the identified significant nspects.

b} Other processes which reguire procedures the absence of which could lead to deviation from the

Environmental Policy, Objectives and Targets,

RESPONSIBILITY
MR and In-charge of concerned department.

ACTIVITY DESCRIPTION
1. All the activities associated with the sipmificant emvironmental aspects in various processes like
Batch Mixing, Feeding, Grinding of scrupe pipes. DG operation and others are identified.

(BN}

The operatiomsfactivities which require preparation of operation control and monitoring plan has

been identified

3. MR and respective departmental heads prepare a list of activities in their section which are to be
operated under controlled condition in order o comply with the requirements or to meet the tarpet.

4, Work Instructions have been prepared for various processes in order o have systematic working
procedurs.

5. Omne copy of cach the OCPs are given to the Incharpe of the concerned department, the other copy

being retsined by the M.E.
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6. Incharge of the concemned department ensures monitoring and messurement of the dentified key
characteristics at lasd down mtervals using dentified instruments and sampling plans as
applicable. Records of such monitonng snd measurement are maintemned in the respective Forms
and regsters.

7. Instruments used for M & M needing calibration are identified and are calibrated or venfied to
ensure valid results and recornd 15 maintaimed.

8. Wherever results obtained are outside the specified limats, the corrective and preventive actions
are taken,

9, Respective departmental beads™R evaluate the effectiveness of operation control plan and revise
the plan, if necessary.

REFERENCE

- Operation Control & Monitoring Plan { VPLI OCPHID)
- List of Work Instructions (VPLIAWILYS O0)
- Inmstrument Calibration certificate file - VPUFile/QC/A1
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10.

11

14.

15.

16,

Operation Control awareness for all the employees of VP1

Handle your machines and tools carefully so that it continues to function well.

If you come across any defect on the tools, machines do not ignore it Correct it first, if you know
how to do so or report immediately to your supervisor.

While putting greasel gear oil in the moving parts of the machine, please ensure thal extra quantity
i not put and also it does not leak out of the machine; Use proper trays while hGlling oils and
preass.

If vou find that there 15 smell of burming of electnical insulations either from the machine or from
electrical wiring, report it immediately to the supervisor and stop the work until clearance 15 given
by the supervisor.

. The cotton waste 1f used for cleaning machine should not be mixed with the other wastes and

should be kept in separate bin meant for the same.

Any broken metal part taken out from the machine should not be thrown away and mixed with the
other waste but should beé returned to the place meant for the same.

Put off the electricity of your machine when no work 1s happening or while leaving the machine
for some reason.

Keep yourself and your work area clean and hygiemic.

Wear mask, gopgle, carplug, shoe or helmets in the areas, which require their use. This will be
good for your own health.

Omnly required quantity of maching spare, consumables should be got issued from the store and
excess quantity, 1fany, should be retumed to the store early.

Follow the safety signs.

- In the event of any sccident do not panic and follow the mstructions given by vour seniors.
13.

After cating your food, the left over items should be thrown ot the fixed location. Any waste paper
any plastic bag should be kept on separate bin meant for it

Read fire safety instruction displayed on the notice board or given to yoo dunng truining carefully
ind if not understood ask clanfication from the concerned supervasor.

Handle raw materials and PVC/HDPE Pipes properly such that there is least possibility of dust
generalion.

Let us all work toward a clean, safe and emvaronment fmendly work area at VPL
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VISHAL PLASTOCAB IND.Pvt. Ltd.

Dperation Control and Monitoring Plan

VP OCP/O0

Process/
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Controlling
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Method

Monitoring

Freguency

Resp.

Reflerence
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Remarks
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VISHAL PLASTOCAB IND.PVT. LTD.
Doc.Ref. VPLEMSPATA0

Procedure for Emergency Preparedness and Response

PURPOSE

To esiablish a uniform and consistent method to identify the potentisl emergency situations & potential

gecidents that can have an impact on the environment & response to them,

SCOPE

Applicable to all the ctivities and areas of the organization prone to emengency situations.
RESPONSIBILITY

On overall MR and for thar respective areas nespective departmental In-charges are responsible for
implementation of this procedure.

ACTIVITY DESCRIPTION
1. The potential areas/processes for emergency sifnation and accidents are identified based on
review of aspects-impacts and past experience of emergency situation. The identified
potential emergency situations are fire, earthquake whereas the accident/incidents are Cut
down of body parts by machines, fall down, slippery, contact of body pars with chemicals,

efc.

)

Once the potential emergeney situations & accidents have been identified. emergency preparedness &
response plans are prepared keeping in the view the following:

a) Potential emergency areas and nature of emergency situstions

bi Preventive measores for the particular emergency situstion

¢} Mitigative messures

d) Responsible person for implementing the plan
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3. The potentinl emergency areas like Electrical Transformer vard, diesel storage vard are properly
fenced and entry is allowed there only to concerned/authormzed persons.

4. In order to have effective mtermnal as well as external communication during emergency situation, a
List of key personnel and aid agencies to be contacted duning emergency situnhion (e.g. fire bngade,
police and others) is prepared with their address and contact number. This has also been displayed at
various places of the organization.

5. To make emplovees informed about the emergency situation within the organization, emergency siren
has been planned to install. Similarly, emergency exits and two assembly points have been identified
to be gathered during emerpency situation.

6. The safety devices like fire extingusher, pipeline water supply have been provided in the
organization, Fire extingushers are placed at vanous spots of the production area, DG area, Diesel
storage area and others. The list of placement of fire extinguishers is also prepared.

7. The training on fire fighting will be provided to the selected employees of the organization. They are
truined for effective fire fiphting and use of various safety devices during emergency situation.

£ The safety devices like fire extinguishers, emergency sirens are periodically tested. MR prepares a
schedule for conducting mock drill at least once in a year in order 1o test response plan. The schedule
will also inclode surprised drills, which will be conducted without any prior information to the
employees. The record is maintained in “Mock Drill Record Register”™.

9. The emergency exil roufes ame identified and informed to all the employees. Administration
depariment and respective departmental Incharges ensure that these evacuation routes and assembly
points are kept clean and free of all hindrances at all the time. In case there 15 any problem immediate
action will be taken by Admin. Department to solve the problem or plan an alternative, if needed.

0. The first ad box 15 avalable in the organizstion for first aid treatment of employees in the
organization,

[ 1. The first aid box conteins general medicines required for first aid trestment.

12, If an emergency situation or accident actually tmkes place, it is immediately responded to, in order 1o
prevent or mitigate associated adverse environmental mmpacts and human health harards, consequently
emergency preparedness & response methods are revised, if necessary,

13, This emergency preparedness and response procedure s reviewed as per necessity or after the
pccurrence of accidents or emerpgency situations. Wherever necessary, revisions are made in the
procedures/work instructions etc.

REFERENCE
Emergency Prepanedness and Response Plan (VP EPRPAOO)
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Emergency preparedness and response plan

VPLEMS/EPRP/O0
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